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measure? 
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OpenTable Background 


OpenTable is part of the Priceline Group (PLCN) 

The world’s leading provider of restaurant reservations 
Founded in 1998 and seated over 830 million diners 
Seat more than 16 million diners a month 

Drive reservations at over 32,000 restaurants 
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people with 
smartphones globally 


people use mobile as 
their primary device 


Mobile,adoption accelerates change 
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of millennials say their phone 
“never leaves their side” 


next 5B will come 
online via mobile 
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Google Confidential and Proprietary 
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Mobile frequency far exceeds others platforms 


At lunch, play 
on Scrabble while 
Buy festival tote weather y ti in line 
for Coachella 6:50am 33pi 
next weekend 
11:15pm 


Use maps to get 


— directions to Creole 
al Use flashlight app to ps! is tu 
find dropped earring ` TO 
11:09pm g 
On the bus; 


read about 
per day 


Browse festival Coachella lineup 
styles on YouTube 8:42am 


> 7:15pm ® 
At bus stop, listen 
to new music playlist 





8:30am At work, book 
On-bus, check email z — mes 
for sales this weekend ù aN 
5:29pm 


Kleiner Perkins Caufield Byers, May 2013 
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Mobile has now matched desktop searches.... 


Google 


Google Search I'm Feeling 


in 2015, in 10 Countries, searches on Google.com originating from a 
mobile device eclipsed 50% 


Lucky 





Source: Jerry Dischler, Google, May 5, 2015 
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How do we measure success in mobile? 


e Tools: Do we have the right tools to measure the shift to mobile? 


e User experience: Do we understand the difference in user experience 
with our products in mobile? 


e Strategy: Do we have the right strategy to win in mobile going forward? 
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Tools 


e Make sure you can measure 
mobile web and apps 





co rrectly a ran k Top 200 Non Brand Mobile Keywords Ranking Position 1 and 1-3 
i f f © i ee eee : 

e Define key metrics like visits and ; À 
e Understand users across a āe ā FO ū WO āū W Oū O 

platform where you can a a E E a E E 
e What is different in mobile like 

rank and Share of Voice 
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Measurement Tools 


What is our smartphone Share of Voice? t Are we driving more traffic and conversions? 3 
E opentable.com: 
| S 
531,310 (28.85%) 
431,237 (23.41%) | 
E Wideman: 
304,609 (16.54%) D $ BS 
|| ss ys we 


235,328 (12.78%) 


H Visits -œ Conv. | 


Top 200 Non Brand Mobile Keywords Ranking Position 1 and 1-3 
Mobile Data Cube: Are our mobile pages mobile-friendly? 








i 3 Keyword Search Volume Page Mobile-Friendly 
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£6 75 5 restaurants near me 3,350,000 latitude=39.7191360&longitude=-105.0 
a Se aË 0812008address=Denver#/ 
m.opentable.com/? 
= food near me 1,000,000 latitude=39.7191360&longitude=-105.0 
0 0 091200&address=Denver#/ 
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User Experience 





2 people Sep 3, 2015 


J ais 


Availability on September 3, 2015 around 7:00 PM for 2 people 


Red See affiliated restaurants 





About Perbacco a 
ta ant 


230 California St 


A » 
town San Francisco = f 





San Francisco, CA 94111 





" 2 Embarcadero] 
View Larger Map zon my 
5 california St E g D 
7 i i O AN 
a AE 


- ~ Map data ©2015 Google 
Sleek and modern with one foot firmly in the Old World is the feeling at Perbacco. The restaurant boasts a brick wall original 
to the historic 1913 Hind building, with other touches such as a bar top and floor tiles made from white Carrara marble. With 


Hini Ain Annan 


16 seats at the bar and 7 more intimate tables, Perbacco creates an atmosphere for a glass of wine or a light bite. Perbacco 


tha main flane and a a ana an tha aaia ul hich har tha vddad allen af 
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Desktop has wider pages with often more content visible 


OpenTable dines with 
CHASE. 


SAPPHIRE 
PREFERRED 











Chase Sapphire® 
FIRST FRIDAY™ IS COMING 


3X POINTS 
ON DINING 


Every First Friday. Through 2015. 
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Mobile is smaller 


experience with content 
presented differently 


0000 Verizon T 11:21 AM 


7 69% > 


< Explore co 


Perbacco 


kkkKKK 3.918 reviews $$ 
Italian 


O California St, San Francisco, CA, 94111 





Table for 2, today at 11:30 AM 


Find future times for lunch 


POPULAR DISHES 


Pappardelle Pasta 


I had the Pappardelle, which was 
perfection. This would be a great place 
for a nice meal, and also great for clie... 
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Strategy 


e Sending traffic to right 
experience? App vs Mobile 
site 

e Taking advantage of all 
opportunities? 
(SEO/Paid/Social/Display) 

e Addressing user behavior in 
mobile? Tend to be looking 
for the concept of “now” 
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Enjoy special three-course, prix-fixe meals at 


participating restaurants. 
-_- 
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NYC 
RESTAURANT WEEKS 
oO OpenTable 
NYC Restaurant Week Sk tae 
vie Lik BW Comment A Shar 


110 people like this. 
E Jonathan Leiter 
Hawaiian Punch and vodkal! 


Gi Write a comment 


eeeen Verizon > 1:44 PM 


@ opentable 


Google 


opentable 


WEB NEWS SHOPPING 





APPS IMAGES 


opentable.com - OpenTable Reservations © 
le.com/ 


www.opental 


5.0 k*&*&*& *& advertiser rating 


Reserve The Best Restaurants. Discove: 


Dine - OpenTable® 
|:o] Download The Free App 


Best Restaurants 
Read Reviews 
Earn Free Meals 


Restaurant Gift Cards 


OpenTable 
www.opentable.com 
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Strategy 


Understanding and 
addressing the right search 
terms and demand for the 
mobile landscape 
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w Data Cube Apr 2015 - Aug 2015 (Monthly) 7 
Leverage the industry's largest and actionable content repository to develop winning strategies for your business. 
MW Google USS} =| mopentable.com Q Search 
Overview High Ranking Keywords Long Tail Keywords Content Strategies Site Comparison Fitters Y 
598,059 +53% 66,388 +1% 34,317 +2% 20,345 t085% 11,726 +3% 66,283 +1% 
Data Cal ra Total Organic Keywords Ranked on Page 1 Ranked on Paga 2 Ranked on Page 3 KWs with Mobile-Friandly Pag 
Total Organic Keywords 
20K 
Š Saik 
z 
$ nx 
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Month of Aug 2015 (compared to Month of Jul 2015) 
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Keyword 
restaurants near me 
food neer me 
nada 
washington de 
al0 


Columns * 
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May'15 dnis AIS 
BB Fanked on Page 1 (Ranked on Page 2 BB Ranked on Page 3 E Rankad on Page 4 to 10 
Select Different Periods 


Search Volume $ 
3,350,000 
1,000,000 

823.000 
450,000 
368,000 


Page < 


mopentable.com/?latitude=39.7 191360&longitude=- 105.0091 200&address=Denver: 
mopentable.com/?latitude=39.7191360&longitude=-105.00912002address=Denver: 
mopentable.com/resteurent/referral?restid=15415Srectref=Sref= 
m.opentable.comy?latitude=38. 90502808 longitude=-77.05627 50Geddress=Washing 
m.opentable.com/resteurents/e10-hyde-park/114625?rid=1 14625&restref=fref= 
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Mobile-Friendly 
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Lessons we have learned 
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Search trends will often be your business trends as well 

Tracking in mobile can be challenging when users may visit in one 
platform and take action in another (ex. Visit a site and transact in 

App) 

User experience in mobile can mean what is prioritized is different 

than desktop 

Behavior and intent in mobile maybe inherently different. Does not 
mean there is a product issue (ex. Conversion rates and lead time) 
Keep testing and learning in your marketing efforts in mobile 





Key Takeaways 
e Keep testing and learning in your marketing efforts in mobile 


e Understand the value of your mobile users 
e Try to stay ahead of your measurement tools 


e Continue to evolve your products to create great user experiences 
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